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^following  tbs  translation  of  s  report, 
entitled  ” granary  of  t be  1959  Ifork  of  the 
Preparatory  Committee  for  the  Autonomous 
Region  of  Tibet  and  Report  oa  Its  I960 
',■■;**?**»  .  deliver-,  d  on  22  April  I960  to  the 
4th  Plenary  Session.  Of  the  Preparatory 
Cei.olr.tee  for  the  Autonomous  Region  of 
-ifhbet  hjr  Penohda  E?d*ol  Ohuji-Geitseng, 
Acting  Chairman  of  the  Committee,  In  Bel;- 

w r»K  “““* 


Members  of  the  Cosalttee,  fellow  fieputies*  Coarades,  and 
friende, 

1959  is  the  year  in  which  a  fundamental  change  took 
place  in  the  situation  of  Tibet.  It  nlsm  A*  the  year  in 
which  the  people  of  Tibet  scored  a  decisive  victory.  In 
March  last  year  darks  clouds  emerged  in  the  sky  over  Tibet, 
but  were  soon  dissipated  by  the  east  wind.  Since  then 
the  warn  sun  has  shone  over  the  great  land  of  Tibet,  and 
the  toiling  people's  smiling  faot  has  substituted  their 
glum  face  of  the  past. 

The  former  local  government  and  the  reactionary  oil* 

*  flue  of  the  upper  social  strata  in  Tibet  took  the  central 
...^nuthojrlties’  high-minded  .policy  aud  tolerance  in  the  past 
eight  years  as  a  eign  of  weakness  and  erroneously  believed 
l&at  %h$y  could  coatijauouply  slave  tha  toiling  paopla  of 
Tibet  without  running  the  risk  of  resistances  "  At  first, 
they  used  every  possible  means  to  sabotage  the  'seventeen* 
article  agreement*  Thun  they  openly  tore  up  the  agreement. 

>  (*hey  secretly  organized  the  armed  rebellion  which  eventually 
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broke  out  on  10  March,  last  /ear  on  a  region-wide  scale, 
la  bu a*  this  small  group  of  reactionaries  made  up  their 
mi«d  to  tske  the  path  of  sati-notherlaart,  sntl-pwop.*.*, 
anti- d eaocra  fci  o~x  "ef o r& ..  aud  aa^i-socialis*.  J^der  J?2??r 
circumstances,  the  tolling  people  of  21b®  *  oou*u  no  longer 
put  up  with  the  situation,  and  the  ^atrlotio  9rJS*®?**v® 
people  found  themselves  unable  to  restrain  th^^-eelxng 
«ndieratio».  Ion  days  after  this  small  group  reftf“  i 
itionariea  attacked  the  people  and  the  People  s  liberation  b 
Army  unite  in  Tibet,  t ho  people  end  the  army  uiuts  J®*? 
finally  forced  to  fire  b&o'K.  Consequently,  tue  roaotion- 
^swero  totally  defeated.  The  people  and  all  the  pro- 
grassiva  forces  scored  a  complete  victory.  ion  t  o.r  a 
fundamental  change  of  the  situation? 

Tho  suppression  of  the  rebellion  is  inseparable  to 
tbs  enforcement  of  refora.  The  basic  demand  of  Jos  *oU- 
ing  people  Is  to  shake  off  the  yoke  of  *eudal  serfuom  and 
to  achieve  a  socialist  society  with  happiness  and  pros¬ 
perity  through,  the  suppression  of  the  rebellion  und*.r  tne 
1  ISershio  of  the  Party.  for  this  reason,  an  upsurge 
of  democratic  reform  soon  emerged,  and  the  system  of  feudal 
serfdom  was  promptly  overthrown.  The  tolling  people  have 
now  established  their  mastery.  The  reactionary  rule  of  the 
three  big  lords  and  the  ago  of  exploitation  have  been  trans¬ 
formed  Into  an  age  in  which,  the  people  have  b accrue  their 
own  masters.  On  18  Kt.roh  last  year  the  State  Council 
Issued  an  executive  order  authorising  the  ?repar&«ory  Com¬ 
mittee  for  the  Autonomous  Region  of  Tibet  to  exercise  the 
power  of  the  local  rsoverameat  of  Tibet.  *hia  is  an  im¬ 
portant  nark  which  sisrifl**  the  mastery  of  che  people. 

Under  the  leadex^iiu  .>  oX  Central  Cwitvce  ox  t;he  Party 
and  Chairman  U&o,  and.  under  the  direct  leadership  of  the 
Tibet  Operational  Oowmlttos  of  tbc  Communist  iarcy  of  Chin  , 
the  Preparatory  Ooxmittee  har  called,  three  plenary  sessions. 

On  8  April  last  year  the  first  plenary  e&oeloa  ^  °™wi  tr 
waned.  It  formally  announced  the  exercim  the  authority 
of  -she  local  government  of  Tibet  by  the  Odputtoe,  the  mo¬ 
bilisation  of  the  people  to  support  the  suppression  of  the 
rebellion,  the  enforcement  of  military  control  over  those 
areas  where  the  rebellion  took  place,  and  the 
of  Military  control  coirslssions  la  various  localities*  on 
17  July  last  year  the  second  plenary  session  was  held*  it 
adopted  resolutions  cn  the  performance  of  democratic  rc- 
worm.  The  third  session,  held  on  22  September  last  year, 
adc.nted  resolutions  on  the  abolition  of  the  8/®*931  ®; 
feudal  land  ownership  and  the  enforcement  of  the  system 
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r0f  peasants’  land  ownership.  i'urthernore,  It  established 
a  land  reform  committee.  Up  to  the  present,  the  pro- 
gran  of  land  distribution  ban  been  completed  in  most  agri- 
cultural  areas,  and  for  the  fi rat-  ti?ae  the  peasants  aro 
tilling  their  owe.  land*  In  nest  past  oral  areas,  the 
movement  of  "three-anti  end  tyro-benefit  '*  is  successfully 
*  moving  ahead*  The  herdsmen  are  no  longer  oppressed  by 
the  three  big  lords*  Caa  it  be. said  that  3 t  is  not  a 
(decisive  victory  of  the  people?  u 

m*»  ...  j 

The  greet  historical  change  in  Tibet  during  the 
past  year  has  once  more  proved  that  all  reactionary  cliques 
and  exploiting  classes  vd.ll  inevitably  go  to  death,  and 
that  the  toiling  people  and  all  the  progressive  forces  will 
inevitably  score  victory.-  This  ia  the  law  of  the  develop¬ 
ment  05*  social  history,  which  can  not  be  averted  by  any 
reactionary  elements  or  any  reactionary  forces# 

Through  this  great  change  in  the  pact  year  and  on 
the  basis  of  tae  principle;*  and  pc  lids  a  issued  by  the 
Central  Oommittee  of  the  3?.erty  and  Chairman  Hao,  we  have 
not  only  eoorod  a  great  victory  in  the  general  front  line' 
but  also  made  remrlrable  achievements  in  various  tranche* 
of  our  wo rk»  To  sun  up,  the  following  arc  the  main  points 
which  1  want  to  make? 

1,  In  the  suppression  of  the  rebellion,  we  seriously 
implemented  the  policy  of  w suppressing  mile  reforming"  and 
tho  policy  of  three  combinations,  1*2.,  '‘combining  military 
attach  with  political  persuasion  and.  mass  agitation,*’  To 
vc-luateer  surrenders,  we  adopted  tho  policy  of  "no  arrest, 
no  axfccration,  no  detention,  and  no  struggleo*  It  has 
been  prove  through  practice  that  all  these  principles  and 
policies  issued  by  the  central  authorities  are  in  conformity 
with  the  practical  situation,  in  Tibet  and  the  demands  of 
the  Tibetan  people*  They  a rs  entirely  correct*  Since 
the  People's  liberation.  Ar* ay  thoroughly*  implemented  the 
policy  of  suppressing  while  reforming  and  the  policy  of 
throe  combinations,  and  in  the  meantime,  aacmmud  tho 
honorable  roia  %&  a  combat  force,  a  productive  force,  and 
a  working  force,  it  gained  the  Tibetan  people’s  warm  support 
and  leva.  The  vast  people  of  Tibet  urgently  demanded 
reform,  firmly  opposed  the  rebellion, enthusiastically 
supported  the  order  or  the  State  Council, actively  assisted 
the  People’s  liberation  i*ri ay,  fought  shoulder  to  shoulder 
with  tho  suppressing  forca,  actively  repaired  roads,  and 
provided  the  People's  liberation.  irmy  with  information  and 
logistic  service.  Tho  patriotic  progressive  people  stood 


together  with  the  masses  la  their  common  effort  to  oppose 
the  rebellion*  ThuSj,  the  .rebels  were  totally  isolated* 
Under  the  correct  leadership  of  the  Party  and  with  the 
aotiva  support  of  the  govsrixaeuts  at  various  levels  and 
the  broad  masses  cf  the  people,  the  brave  People's  Libera¬ 
tion  Army  quiokly  put  dorm  the  rebellion.  We  wish  to 
express  our  heartfelt  gratitude  to  the  People rs  liberation 
,  Jj ray.  On  behalf  of  the  freparatcry  Committee  ,for  the 

-j Autonomous  Region  of  Tibet  and  the  Tibetan  people,  I  j 

extend  my  best  regards  and  salute  to  all  the  commanding 
officers  of  the  People '0  Liberation  Army  units  in  Tibet* 

In  the  meantime,  X  wish  to  express  my  deepest  condolence 
to  the  martyrs  who  contributed  their  valuable  lives  to 
the  cause  of  the  suppression  and  sacrificed  themselves 
in  the  front  line  of  construction.  All  their  dependents 
have  my  sincere  sympathy 

2.  In  the  movement  of  democratic  reform,  we  tho¬ 
roughly  implemented  the  Party's  tro-otep  policy.  The 
first  step  was  designed  to  oarry  out  the  policy  of  ’’three- 
anti-  and  double-reduction’’  (anti-red  frill  on,  anti-ftu-Xa- 
ch:ai-I-cU±h-tu  4  the  system  of  involuntary  eervi tude?J7* 
anti -slavery,  reducing  rant,  and  reducing  the  rate  of 
interest).  The  aecond  step  was  the  re-distribution  of 
land*  According  to  the  policy  laid  down  by  the  central 
authorities,  we  fully  organized  the  masses  and  united 
all  the  forces  that  could  be  united.  In  the  democratic 
reform,  we  made  distinctions  In  dealing  with  those  elements 
of  the  upper  social  strata,  who  had  taken  no  part  in  the 
rebellion  and" those  elements  of  the  upper  social  strata 
who  Lad  taken  part  in  the  rebellion.  To  those  serf  owners 
and  thoii*  agents  who  had  not  participated  in  the  rebellion, 
we  allowed  them  to  buy  fcuofc  their  means  of  production.  To 
those  patriotic  progressive  people,  we  adopted  the  policy 
of  "protecting  them  to  go  through  the  barrier, "  arranged 
their  Job  and  guaranteed  their  living.  following  the 
victory  of  the  suppression,  a  tide  of  large  mass  movements 
centering  on  the  democratic  reform  surged  up  and  has 
rapidly  moved  ahead  with  great  success.  Up  to  the  end 
of  February  I960,  the  movement  of  democratic  reform 
entered  into  full  swing  in  63  Helen  and  6  districts  con¬ 
trolled  by  oltles  with  a  total  population  of  about  390,000. 
Among  these  Eoien  and  districts,  an  agri cultural  area  con¬ 
sisting  of  49  Hsien  with  a  population  of  about  690,000  com¬ 
pleted  the  movement  of  "three-anti  and  double-reduotion. B 
Of  these  49  Helen,  47  Helen  with  a  population  of  610,000 
accomplished  the  distribution  of  lend.  In  pastoral  areas, 
11""  J 
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12  Hsien  with.  ft.  population  of  75*000  developed  tho  jaovc-  . 
nent  .0 1  ”ihree-anit  arid  two-benefits,  *  irons  thes#* 

Hsion,  an  area' tilt  *i  '.population  of  30*000  aoooswllshed 
the  Movement  -‘of  ”  throe- anti  and  ttfo- benefit.  In  the 

movement  of  democratic  reform*  the  toiling  people  of  Tibet 
achieved  rich  results  out  of  their  struggle*  She  vast 
softs  and  claves  were  aaaaeipated  and  distributed  irlth 
/land  and  means' of  production*  In  those  areas  where  the  j 
1  program  of  land  refora  had  been  completed,  29*948  leiitg-  1 
*heng  4  a  >,lad  of  person,  jf  were  ssjanol patel*  By  on- 

forcing  the  policy  of  .crape  to  the  planter,  «ind  as  a  result 
of  the- abolition  of  debt#  and  the  reduction  of  rent  and 
Interest,  the  economic  benefits  received  by  the  toiling 
people  amounted  to  ICO  million  chin  of  feed  grains,  On 
the  avesage,  each  person  received  1,500  obis,  the  land 
distributed  to  "the  people  saouated  to  2,100,000  Jc‘o.  On 
the  average,  sach  psfraon  receive*!  3f  fcro*  In  those  . 
•areas  where  the  deaocrstle' r&fera  had  been  accomplished,  ‘ 
the  toiling  people  cstibU.shed  their  rapt  cry,  and  the  system 
of  feudal  serfdom  which  had  served  as  the  Cornerstone  of 
the  Tibet .&»  society  res  broken  down*" 

3*  On.  the  part  of  agricultural  and  pastoral,  produc¬ 
tion,  ..the  productive  force  of  the  tolling  people  of  Tibet 
was  emancipated,  subsequent  to  the  change  of  their  social 
status,  They • demanded  the  increase  of  production  in  . 

order  to  change  their  eitresaly  peer  living  conditions. 

After  %k&  Party  and  the  .govenaaent  luiiuA  the  policy  of 
; crops  to  the  planter”  and  made  the  call  for  the  eiaaltaae- 
ous  development  of  refers  end  production,,  the  broad  tell¬ 
ing  people  iamedlatdry  tcck  action*  They  organised  a 
acveaent  for  the  uco iriuledici?.  of  fertili.nerc,  undertook  the 
construction  of  water  conservation,  u»ed  those  now  fars 
tools  given  by  the  gore nssuart  to  till  their  land,  changed 
their  old  field  nanase-went,  end  brought  up  sissy  new  persons 
and  nev^  events*  In  the  old  00  diet  ty  wowen  were  prohibited 
from  tilling.  Vow.  they  are  allowed  to  do  it*  Kules  and 
buffaloes  were  used  to  pull  vehicles.  Thus,  .low-yield  ’  .-i  v 
*£•14  has  become  high-yield. field.  The  potentiality  of 

innd  has  keen  brought  into  full  use.  On  tho  production 
front,  the  cray  was  ala 0  &  powerful  fo.ro e.  Vheu  they  found 
tl*e  they  helped  ths  ciaeses  reap  crops,  repair  water  pools, 
dig  Wtfll*?,  collect  soil,  repair  houses,  and  so  on*  In 
this  way,  they  also  made  great  achievement a  on  the  production 
front*  In  the  mean time,  office  cadres,  while  busy  in 
their  own  work,  oould  fe&sioaUy  supply  themselves  with 
vegetables*  Soraa  offioj  Cadres  raised  many  domestic 
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'animals,  such  as  p-gc,  ocmu  , chic-fcssn, 

rabbits,  and  sc  forth.  Jauc  they  partially  jolvsd  -h* 

problem  of  meat  supply.  All  tees®  tfor&*  m«xtione« 

&ot  os&v  sfisnilt.®!  xxi- ®C;02icsi5*o  T>&^cn£i*s  6X0!Pv©& 
favorable  influence  orat  poll  ei«a*  They  made  a  beginn¬ 
ing  in  the  production  cdVttSi«&b  which  is  baofcad  up  by  ins 
alliance  of 'Military  por»cnn*l  with.  the  civilian  P®??1** 

It  order  to  help  m&ss  production,  »v«P  6,000,  OC«>  ciua  ox 
..!  agricultural  s«»&s  end  360,000  lt«w  of  *««  *■«}«  *}f® 

..' roloassd  to  the  sanaar:;;*  on  loan  oasis*  ii»®r  Xirs» 
flno:  crop  flic  peasants  •a.nthaeiasficalXy  Swu&Aod  in  tna-r 
food  grains  for  the  causa  of  tae  country •  «*•**  crier  tc 

direct  the  peasants*  production  end  to  raise  output,  all 
the  people  {s  ^cve  ms  exits  at  the  Haien  level  have’  piawauett 
t?>  e&t&bXlsh  medium*  aad  ssAall** sized  f arsis*  and  **he 
Preparatory  Oeffs&tfcso  sal  the  Tibet  Military  Area  Po^asana 
to  establish  and  expand  the  largc-sissed  f*3®*  iu_0.r.  u--s»itu 
2»~ts&,  Ida-chlh,  and  I&asa*  All  these  farsas  adopted 
the  policy  of  combining  indigenous  methods  with  foreign 
practice  while  tafcias  .  '.indigenottn  act  hods  a,s  the  primary 
HO&na*  Thar  wore  repeat  ©4  to  present  themselves  as 
the  nod.ols  for  other  areas*  In  addition,  all  these  fame 
are  the  kind  or  synthetic  farms  which  combine  agvx culture, 
forestry,  animal  husba-ilry,  gAde*- occupations,  ana  *.j.S£ery* 
Some  of  then  are  attached  with  ranches  of  varlouo  fc* 


1~ 


,;ids< 


All  this  faollitAtas  the  development  of  agrieulvara-  Pro¬ 


duction*  To  prevent  s*ia&I  dinossea,  wo  este.bl3.sna* 
eitfct  Quarantine  stations  and  similar  org-aaisations  in 
soma  Hsiea.  line,  we  prevent  ad  aad  curud  Mt,ny  regional 

many 


ustbodc  to  cure 
great. 


f  tfi 

.**  ’•*  k>  fl 

v>*.  proven 

tv**  SO; 

£  of  the  4: 

;iC233 

used  O’ tin 

i  eic" 

;;•  ftaiaaie. 

3  l.d  Of  o Oh 

t  tit  a 

ecasr.mcu: 

cured 

»^f;  sneioino  an 
end  the  result  was  alas 

struct  ion,  X  should  Ills.*  to 

_  _  Lon  of  democrat.! o  government, 

b oaasunt cations ,  trade,  culture,  education#  «nc  publxo 
health*  la  the.  contraction  of  democratic  goYOTwent, 
epeoi&l  edoiBiotraticn*  (in  oltios)  aad  Kaiem  paorxe  a 
gbve.vaaieats  were  established  in  all  areas*  I’ox.lo'r.trg  the 
successful  develop  at  cf  the'  democratic  reform,  41  strict 
aut;  Hsion’  governments  wars  set  up  in  cost  ares-tu  ih 
these  areas  where  the  democratic  ref ora  had 'been  carried 
out,  remarkable  achievements  were  3us.de  in  the  defease  o* 
people's  interests.,  in  the  battle  against  the  aacaiy  a 
sabotage,  and  In  the  development  of  mass  production  under 
the  leadership  of  the  ?ib*t  Operational  OcmitUs  of  the 
Oom&ttrii&t  Party  of  China  and  tha  Preparatory. Ocasittea 


u 
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for  tiie  Autonomous  kz 7ion  of  Tibet.  Remarkable  achieve¬ 
ments  wera  also  made  in  the  field'  of  economic  and  cultural 
construe  tiosn. 


In  thy  construction  of  communications,  m  actively 
-executed  the  policy  of  "f  i (lard  or  local*) 5  P1  uCcommen  or 
popular}  and  Oh’un  (jn ass) 14  and  full,;/  utilised  the  method 
r which  combined  the  military  force  with  tho  civilian  people. 
iWe  greatly  displayed  the  potentiality  of  civil  transport*  ~ 
In  a  short  period  cf  fire,  24  hl&bvuys  were  newly  cons* 
trucked,  which  accounted  for  2*270  kilometers*  Rscons- 
true  ted  highways  accounted  for  580  3d  lobsters,  and  1,14? 
kilometers  of  binimy  restored  traffic*  Thus  we  innreved 
the  under  developed  oocmuni cations  in  Tibet.  The  high¬ 
ways  between  special  districts  and  the  traffic  between 


l’ipOC' 


j«.u 
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also  greatly  improved. 


)*■  *?  - 


this  orc- 


vided  favorable  ocntiiti  one  for  the  continual  ad  vane  extent 
of  the  movement  of  democratic  rafoxm  and  the  development 
of  the  production  of  agr.loult.vra,  industry 9  and  animal 
husbandry. 


cn  th-3  side 


S 


e  i.nplemsjted  the  policy  of 


serving  politic::;,.  ;:er;i  .m:  the  masses,  and  serving  production, 
fa  adopt ad  the  policy  of  talking  on  two  legs*  According  to 
this,  policy,  n&  po.:rc.v.;2 red  good:-!  partially  from  the  hinter¬ 
land  and  partis liy  .from  the  local  market*  Thus  the 
supply  of  comodi  Vi  es  was  aicc  improved,  After  the  su- 


'•riroe.st^.u  of  the  rebellion,  we  increased  232  trading  spots, 
«v,i  -.hup.  preliminarily  improved  the  trading  relationship 


,  J.  V 

i/  i; 

b ef-res:-?.  urban  and  rural  areas  as  we  11  .-as  tho  exchange  of 
agricultural  arc  nasi  real  t  ro  duets  between  t.  assarts  and 


The  price  of  218  Items  of  commodities,  in¬ 
cluding  food  grains..,  tea,  tobacco,  cotton  cloth,  soap.,  and 
shoes,  reduced  by  3* 593*  2  a  January  I960  we  also  reduced 

the  price  of  2,995  commodities  by  12.4'ijS,  Thus,  the 

tolling  people  had  a  rraei  drain  ary  iaprovsmeait  in.  their 
livelihood. 


In.  the  fields 


of  culture 


implemented 
politics  of 


end  education,  vc  thoroughly 


policy  of  using  education  to  serve  the 
working  class  and  the  policy  of  integrating 

tfith  regard  to  school 


education  with  preauction  and  labor 
administration,  we  carried  cut  the  policy  of  run  by  the 
people.  In  many  areas,  a  tide  has  been  surged  up  in 
which  the  masses  start  to  run  schools.  Primary  schools 


and  evening  schools  sprang  up  like  mushrooms, 


we  increased  10  public  primary  schools,  456  private 


Totally, 
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r  "L  .  ,  "i 

primary  schools*  128  evening  schools*  and  a  teachers 
training  class.  The  enrollment  is  2i3,4£3  students  with 
594  teachers.  Cultural  and  art  -works  were  olooely  tied 
in  with  our  central  tanks  and  have  wade  corresponding 
development.  Throughout  thU  period,  we  have  developed 
spare-time  plays  organised  by  offices,  army  uni*s,  mass 
groups,  and' street  residents.  It  reflects  that  under  the 
leadership  of  the  Party,  the  toiling  people  of  Tibet 
-lhave  thoroughly  achieved  a  political  emancipation,  ana  . 
‘that  the  masses  of  the  people  have  made  great  change  in 
their  ideology,  sentiments,  and  spirit.  Motion  pic¬ 
tures  were  sent  deep  into  agricultural  and  pastoral  areas. 
Projection  units  increased  from  23  to  72.  In  the  env^re 
year,  a  number  of  motion  pictures  was  circulated  by  .*.832 
times  and  showed  by  11,712  times  with  a  record  of  3,p12,*91 
admissions. 

In  public  health  work,  we  closely  coordinated  with 
tie  tasks  of  reform  and  production,  and  served  production 
and  construction.  In  all  clinics  we  developed  technical 
innovations  and  raised  working  ef flciuiicy .  Xn  . 

there  vrarft  357,530  registrations  at  the  clinics  and  hospi¬ 
tals  in  the  entire  region^ Including  101,463  registrations 
made  by  the  Tibetan  masses  at  army  hospitals ).  Of  <&ese, 
over  CQ^  were  Tibetan  patients.  Admission  tc  stay  in. 
hospitals  accounted  for  4.903  v including  1,089  aoml3s.<.ons 
to  arav  hospitals).  Compared  to  the  same  period  in  19o8, 
X*6&i  01*0  5,  Txfr '?  S  ?**  a  %  'i  oy  V  ^  fl-dllll  .^SjL  0!l£?  Oy  XSjft*  M6&H- 

while,  we  organised  roving  medical  teams  that  went  deep 
into  agricultural  and  pastoral  areas. 

5.  In  the  cultivation  of  cadres,  w  seriously  imple¬ 
mented  the  policy  of  cultivating  communist  cadres  among 
.minority  groups.  We  trained  cadres  according  to  the 
policy  of  combining  practical  struggle  with  school  educa¬ 
tion.  At  present,  eves4  4,000  Tibetan  cadres  are  working 
In  different  organizations,  and  over  2,700  are  studying 

in  schools.  According  to  the  statistics  of  Lhasa,  Shan— 
nan*  and  Ha— ch*u  special  districts,  through  the  movement 
of  democratic  reform,  more  than  46,800  positivists  /ox 
activists J  Who  wero  toiling  peoplo  in  origin  emerged. 

Moat  of  them  have  become  the  main  force  to  execute  Party 
and  government  policies  in  rural  areas.  They  arc  the 
Party's  and  the  people's  valuable  assets.  We  must  care¬ 
fully  strengthen  their  training  and  raise  the  level  of 
their  awareness. 

6.  Through  the  great  historical  ohange  in  the  Pa°t_j 
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year,  «re  deeply  ieel  thaws 

>  (1)  We  have  eMoceSsfully  pat  down  the  rebelii&i, 

further.  consolidated  the  unification  of  .the  motherland, 
and  further  strengthened  the  solidarity  of  all  nationali¬ 
ties  ia  the  country*  JL  small  group  of  the  reactionaries 
of  the  upper  social  strata  luanched  the  armed  rebellion 
in  an  attempt  to  split  the  unification  of  the  motherland, 

J  to  sabotage  the  unity  or  all  nationalities,  and  to  f~ 

1  oppose  all  progressive  undertakings  as  veil  as  the  causa 
of  the  tolling  people*  Shi a  is  a  .betrayal  of  the  mother¬ 
land,  the  people,  and -a  violation  of  the  lav  of  the 
development  of  history*  Therefore,  they  ware  isolated* 

The  frenzied  scream  of  the  imperialists  and  the  condensa¬ 
tion  of  the  reactionaries  both  at  home  and  abroad  could 
not  save  their  fatal  desiluy*  Their  -rebellion  was  quickly 
defeated  by  idle  iron,  .fiwta  of  the  people.  In  fact,  the 
reactionaries5  rebe  111  cm  sped  up  their  annihilation, 
advanced  the  new  life  of  the  tolling  people,  further  con¬ 
solidated  the  imlfi  cation  of  the  motherland,  atregtSeued 
the  unity  of  all  nationalities,'  end  removed  barriers  for 
our  progress*  However,  we  can  not  relax.  The  history  of 
mankind  has  repeatedly  shown  .that  the  reactionary  ruling 
class  will  never  automatically  retreat  from  tha  stag©  of 
history*  The  remain ad  coimter-revolutionaries  ere  tttill 
etragr^Ling  for  their  survival  ’011101“  the  Imperialists : 
support*  They  hate  to  see  the  toiling  people's  victory 
and  antagonise  the  people’s  liberating  tasks*  They  will 
definitely  use  every  possible  means  to  sabotage  our  demo- 
ora  tic  reform#  product  ion#  cons true tic  a,  and  so  on*..  There¬ 
fore,  we  must  bo  sebor-miadei  and  be  continuously  on  the 
alert.  He  suet  fight  and  put  down  all  subversive  activi¬ 
ties. 

(2)  We  must  thoroughly  destroy  the  system  of  feudal 
eorfdos#  implement  the  democratic  reform,  and  taka  the 
path  of  socialism*  This  ia  a  bright  and  correct  path. 

Only  by  so  doing  can  we  0 bangs  t ha  poverty  and  backwardness 
of  the  Tibetan  society#  oar.  we  thoroughly  e^cimcipate  the 
toiling  people  of  Tibet.  Ws  fi xs$$  support  all  Party 
policies,  fully  ergnnJ.se  the  masses,  and  unite  all  the 
forces  that  can  be  united,  in  order  to  complete  the  revo- 
lutionoof  democratic  .reform*  .To  pave  the  way  for  the 
construction  of  a  new  democratic#  socialist  Tibet,  wejnwt, 

..thoroughly  raSstrey . all  "®ST systems" that  "1 ora '^the  feanydft^.,..; 

tion  of  the  feddal  'serfdom  oooXety,  completely  achieve 
the  tab&us  cf  democratic  refers,  and  establish  a  national 

'  J 


$ 
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lautoacsonc  region  :u*3  'ey  *he  vork-uag  class  and  participated! 
by  the  patriotic  progressive  people  with  the  tolling  people 
as  its  main  body*  ‘lb  on,  we  cam  gradually  walk  toward 
a- socialist j  comaajniet  society*  We  mist,  carry  out  the 
program  of1  democrat la  reform  to  the  and#  and  on  this  b&isls* 
transform  ourselves  into  a  Eocl&liet  seciety#  We  must 
use  the  theories  of  permanent  revolution  and  the  develop¬ 
ment  of  revolutionary  stages  to  arm  our  ideology*  in  order 
,to  lead  our  revolution  from  one  victory  to  another* 


(3)  We  must  boldly  organise  the  musses*  Jkis  is 
the  key 'to  the  guecofrs  of  all  our  revolutions*  Xu  the 
movement  of  stspp.re»sitn  s.ud  demooratio  reform*  the  inten¬ 
sity  of  ansa  orgasismtional  work  determines  the  success 
of  mss  movement*,  On  the  contrary.,  the  movement  will 
oqoX  off*  end  it  Kill  be  Impossible  to  awtablish  the 
rasEtery  of  the  itrs.s&ti.';*  Con s a cjueutiy *  there  will  be  sioi"® 
problems*  Xu  those  large- mass  move»t?tiiB,  the  vast  patrio¬ 
tic  nreioraetiive  people  hs.vo  taken  an'  active  part*  this 
is  cno  side  of  the  or. in.  to  the  other  aids,  however,  a 
very  small'  group  of  people  have  shewn  negative  attitude, 
ao*o  people  are  even  afraid  of  aiaas  aovewentE*  Thia 


h 


is  wrong  *  i.  largo  *»«•*,}"  -s  aoveaont  like  this,  which.  has  turned 


the  society  upcidi-  dovs  JuevitmMy  has  email  deviations* 

Some  individuals  delitoscately  exaggerated  those  inevitable 
defects,  Sfcey  did  net  see  the  main.  atre«A_  of  the  Movement 
and  its  'great  aokl ©Yemenis.,  fhfct  is  -deadly  wrong*, 

ObvSmisly*  if*,  is  a  aardfestatioB.  of  the -standpoint  ox  the 
feudal  «orf  owner©.  fhsy  have  not  changed  their  viewpoints, 
end  uc  ms t  oppose  Shorn*  •  All  revolutionary  o&dree  should 
sympathetically  and  actively  support  the  movement  which  . 
emancipates  the  manses  ©u  changes  their  social,  status* 
fh 07  should  positively  plunge  themselves  into  tho  hoctio 
movement*  firmly  roly'  on  the  masses#  and  reform  themselves 
through  the  stafts  ncvfti&fiBt*  Ki^y  3k.otsl&  fc&t*  ally$t  vorz 
•together  with  the  messes,  in  order  that  they  truly  be o one 
inyredleafts  ©f  the  m apses* 


(4) 

our  xml  tad  rr 
is  t3ie  pa.Uay 


if?: 


Chairmen  Kao* 


thoroughly 
the  forces 
elements  for 
the  building 
more  and  more 
enemy  to  the 


tie  fully  organising  the  masses#  wo  must  achieve 
out  operation  in  the  uppsr  social  strata*  This 
which  has  long  ha on  laid  down  by  the  Party  and 
In  practical  work*  we  must  seriously  and 
LemenVthis  policy,  so  that  we  ©*»  unite  all 
....  „  can  be  united,  and  mobilise,  all  positive 
the  .tea!/. satioa  of  the  democratic  reform  and 
of  socialism*  furthermore#  we  can  recruit 
people  into  our  revolution  and  isolate  the 
Karis'-ux.  degree*  It  is  precisely  for  this 


^reason  that  in  our  democratic  reform  movement  we  made 
distinctions  in  dealing  with  the  people  of  the  upper  social 
strata.  To  those  serf  owners  end  their  agents  who  had 
taken  no  part  in  the  rehellion,  we  allowed  them  to  buy 
back  their  lend,  marginal  houses,  cattle,  farm  tools,  and 
-  so  forth.  In  mass  struggles,  wo  protected  those  serf 
owners  and  their  agents  who  were  anti -imperialist,  patri¬ 
otic  and  willing  to  accept  democratic  reform  "to  go  through 
,the  barriers,"  In  the  mean time,  on  the  basis  of  their  i_ 
'ipersonal  situation  and  ability,-  we  arranged  jobs  for  them  1 
in  the  government,  the  Political  Consultative  Conference, 
the  Buddhist  Association,  and  the  Preparatory  Committee 
for  the  Joint  Chamber  of  Industry  and  Commerce#  In  addi¬ 
tion,  we  properly  took  care  of  their  livelihood#  As  for 
the  lamas,  we  continued  to  carry  out  the  policy  of  reli¬ 
gious  freedom..  On  the  basis  of  our  achievements  in  the 
"three-anti  end  three -purge"  movement  we  practised  demo¬ 
cratic  administration  in  the  lamaseries#  through  the  poor 
lamas'  democratic  election,  they  are  now  governing  them¬ 
selves*  All  these  measures  are  In  conformity  with  the 
long-range  interest  of  the  toiling  people  of  Tibet,  There¬ 
fore,  we  must  firmly  support  the  Party’s  policy  of  united 
front,  continue  to  develop  these  measures,  persuade,  unite, 
educate,  and  reform  the  people  of  the  upper  social  strata 
who  originated  from  the  exploiting  class,  and  help  them  to 
promote  and  reform  them selves  so  that  they  become  the  kind 
cf  people- who  will  live  on  their  own  labour*  A3  regards 
thode  words,  deeds,  and  Ideologies  which  are  unfavorable 
to  the  unification  of  the  motherland,  national  unity, 
democratic  reform,  and  socialism,  we  must  criticise  and 
conduct  ideological  struggle#  Criticism  and  struggle 
are  designed  to  achieve  a  better  unity  on  the  new  basis* 

(5)  Of  all  principles  the  leadership  of  the  Party 
is  our  first  principle*  The  direction  pointed  out  by  the 
Party  la  ever-vic various*  Ohairman  Kao’s  thought  is  an 
ever- victorl o*as  banner*  tfe  will  go  any  place  under  the 

direction  of  the  Party  and  Chairman  Mao#  This  is  the 
basic  guarantee  to  the  success  of  cur  revolutionary  work# 

In  the  movement  of  dencoratio  foforra,  the  Central  Committee 
of  the  Party  and  Chairman  Kao  issued  a  series  of  policies 
and  programs  for  our  operation  in  Tibet,  such  as  the 
policy  of  "suppressing  while  reforming,"  the  policy  of 
"combining  military  attack  with  political  persuasion  and 
mass  agitation,"  the  twb-step ‘policy  in  democratic  reform, 
the  policy  of  .united  front  from  below  and  from  above, 

■  -the  policy  of  agitating  the  masses  to  implement  the  class 

<  J 
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- '  -  “1 
r.  .  nrtH  rv  Of'  C  mb  inf.  -'  >•■  ClciSS  SLgitStiOn  With  poll- 

tloai  end  economic  agitations  with  polltyal  and  o lass 
aeitatious  as  its  core,  the  policy  cf  making  class  die- 
the  r,olicy  of  remitting  the  serf  owners  to 
buy  t£ -fc  tluir  ??cnarti£s?  the  policy  of  making  distinc¬ 
tions  In  dSlLi  idth  the  people  of  the  upper  soclal 
strata  who  had  or  had  not  taken  part  in  the  rebellion, 
the  policy  of  three-anti  and  two  benefits  and  of 
?*  iSaL  in  nast oral  areas,  the  policy  of  “three-anti  , 
iaSf  three-purge*  and  reiigicaa  freedom  in ; 
etc*  Facts  nave  proved  that  all  the  above i?5  Sth  the 
policies  are  ontii’aly  correct  and  in  wi  f 

concrete  situation  in  Tibet*  As  a  result  of  our  fira 
implementation  cf  this  series  of  policies  and  pr°sr*®*>  . 
we  hove  not  only  fully  organized  the  masses  but  mo oil! zed 
ail  ti*a  nosit* elements  that  ooi’JLd  bo  mobilized,  n  v 

HO  mxXfm  deeree  tot  pereuaded 

end  united -ell  the  people  that  could  be  united,  no&  °hly 
exnaS^d  anti-imperialist  end  patriotic  powers  and  greatly 
elevated  the  tolling  people ‘a  class  p0li. 

ruieed  the  level  of  the  leading  cadres  ana  agents  po-u 
idrtolorr  xioX  OT5 ly  ■truiUBd  and  organic*!  s-  r^voXu* 
WoSry^  tiUuf  titivated  *  ereat  number  of  nationa¬ 

ls  ties  cadres,  ret  only  scored  a  great  victory  •*■?*..  the 
movement  of  democratic  reform  but  Jf oateo  favorab.le  oondl- 
tiono  for  the  enforcement-  of  sooieuist  reform  in  on.,  regx 
of  TJbet#  All  this  is  to  ssy  that  the  series  of  policies 
and  nrorrams  mentioned  nbovs  hove  led  the  revolutionary 
SSk" «%**  to  tne  r-«,  of  Victory.  Ourwj* 
on  the  principle  of  putting  politics  in  command.  The 
P-irt'*  is  the  supremo  colander  in  the  Onineee  people  s 
Solution  and  construction.  Basically,  by.  cutting  poli¬ 
tics  in  command,  it  means  to  put  -  the  Party  in 
to  put  Mars! sm-lenl ni m  in  command,  to  put  hv.o  ise-tung  8 
SonSt  in  command.  Therefore,  under  the  absolute  leader¬ 
ship  of  the  Party* and  with  the  concrete  instruction 
the  Tibet  Operational  Committee  of  the  Party,  wo  muni  finm-y 
carry  out  our  government  work,  fully  display  ^be  role 
tha  o^onle^s  re?ii&©»  serve  the  broad  toiling  people 
libeton  the  basis  of  the  lines,  policies  &«d  programs  iaid 
down  by  the  Central  Committee  of  the  Party  a©d  Chairman 
Mao  and  the  win  of  the  broad  toiling  people  of  Tibet* 

AH  that  mentioned  above  is  n.  summary  cf 
work  in  the  past  year*  It  is  a  new  page  in  the  history 
of  Tibet  which  illustrates  the  basic  conditions  in  this 
region.  It  is  also  a  new  page  wh3.cn  writes  ofr  ^he 
system  of  feudal  serfdom  and  presents  the  power  Ox  million^ 
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of  serf#,  tfe  era  excited  %*j  ax  this  new  -page  of 

our  history,  and  we  want  to  give  a  chser  to  the  victory 
of  the  people*  •  *  •*•’  ti? 


~1 


According  to  the  foregoing  statement,  the  central 
tasks  of  ths  Jretftjatcry  Committee  for  the  Autonomy#  Re-  . 
glou  of  Xibei  are  that  or  the  bids  of  the  further  consoli¬ 
dation  of  the  unification  of  the  motherland  and  the  further 
f  strengthening  of  the  unity  of  all  nationalities ,  we  shall  L 
i  continue  t®  organise  the  &£*sro$  for  the  implementation  of 
the  democratic  reform#  the  development  of  agricultural  end 
pastoral  production,  the  consolidation  of  the  dictatorship 
of  people’s  democracy?  and  the  establishment  of  a  dwaoora- 
tio  administration*  '  In  the  meantime,  we  shall  undertake 
the  oonstniotton  of  the  economy,  culture  ,  education#  public 
health,  and  the  cultivation  of  cadres*  Our  me^or  tasks 
are  arranged  as  fellers* 

Under thhe  unified  leadership  of  iarty  -.foaraittees#  vo  shall 
thoroughly  execute  oar  el&fje  line,  continue  to  organise  the 
nass-as,  and  units  all  the  forces  that  can  he  united  so 
■that  ire  can  complete  the  program  of  land  distribution  in 
agricultural  end  seui-fegri cultural  areas  before  the  end 
of  19SC*  la  those  areas  where  the  distribution  of  land 
has  been  completed.,  we  shall  develop  on  overall  movement 
to  rs-inves ti gate  the  perfonranco  of  the  democratic  reform 
with  production  as  its  core,  kft'er.  the  spring  tilling*  ', 
Shis  movement  will  include  eavsn  items  of  investigation* 

(1)  to  investigate  whether  or  not  the  distribution  of  land 
is  rational;  (?)  to  investigate  whether  or  not  the  mastery 
of  the  laasees.hos  been  completely  established;  (3)  to 
investigate  Whether  or  not  the  foundation  of  the  system  of 
feudal  serfdom  has  bs&a  completely  destroyed!  (4)  to 
investigate  whether  or  not  tho  development  of  production 
and  the  mutual  assistance  l.»  X&bcr  arc  normal}  (S)  to 
investigate  whether  or  act  seize  cadres*  stand  end  attitude 
are  firm  and  healthy;  {#)  to  investigate  waetker  or  not 
the  movement  of  tbree-aati  and  thr ee-purge  in  the  lamaseries 
"is  thorough  and  complete,  and  whether  or  not  they  have 
established  democratic  administration;  (7)  to  Investigate  ' ' 
the  implementation.  oC  the  policy  of  allowing  serf  owners 
to  buy  back  their  properties*  .  She  principle  of  these 
investigations  is  investigating  while  reforming  and  oons- 
tracting*  ffca  purpose  of  these  investigations  is  to  fur- 
;  ther  organise  the  aasaos  for  the  solution  of  the  remained 
problems  in  the  ref  cm,  to  further  raise  the  masses*  class 
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coztaoiotts'ttcsa  and  tow  Iv-rvi  of  calrcs^  poIiti»&l 

and  to  acnsolidato  toe  achlss events  dfvX0^!S??iSri  fo5" 
f  otjei  oo  'fefe.&iS  v©  o&r  ©r©%^t@  soxcS'  *xono 

the  dovslopitont  of  production*  toaisllel;  ya£or»>  aau. 
socialist  construction.  la  shoes  areas  whore  toe 
is  still  under  w»  we  should  firmly  and  ^orou^ly  atril# 
the  onany,  solidly  establish  the  mastery  of  the  to-ling 
SEpuTmit. «11 »•  f>rae.  ttetm  be  united,  corrjottjr 
-I  distinguish  class  composition,  and  complete  the  policy^ 

1  of  allowing  serf  owners  to  buy  bach  the^r  properties  as 
well  *o  the. policies  of  confiscating  saA  Ia 

t hose  areas  where*  the  reform  will  sow  be  effected, *° 
should  prepare  conAitioas  for  the  reform  amd  complete  the 
distribution  of ’load  within  this  yscr.  AU  in  all,  *& 
must  firmly  oosaplet?.  the  aoTaaent  of  demoeratin  xe-.ora 
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acd  resolutely  carry  out  the  revolutionary  struggle  of 


democratic  reform  to  the  end*  »**  met*  atrietl^  P'v®*;£j* 
and  manage  to  overcome  simplicity  and  perronctory  • 

anofti'  "in  the  atsastlms*  we  must  achieve  the  s-.ni.u*teih^oufl 
devoiopiRSftt  of  reform  asd  px eduction*. 

In  pastoral  areas?,  ire  should  thoroughly  execute  too 
Party f  is  coll  ay  of  "torec'-aa  ti  and  two-bcrtfuA  *  in  order  to 
abolish  the  feudal  prrv  liaise;  in  pastoral  &ree«,  • 

ana  develop  animal  husbandry*  .  l£ 

the  acromeut  of  •  *+&reo-ss.ti  and  two-bane.*,  it  bus  base  oo*~ 
Plated*  ire:  should  further  organia*  the  sashes  *;*  jj°lu~ 
ticu  of  toe  peaainel  proMtas  in  toe  nmmex**  **  *£»* 
areas  where  toe  *.ov«Bsa.fi  la  ceiug  uuner  uj;  * 
thoroughly  aeeoapilsfc  this  moveaant  ana  strengthen  the 
people ?s  democratic  vogta**  In  those  ere&a  whose  too  .  . 
movement  is  about  to  ocme,  m  shotted  ex *ansive.Ay  **ad  -*Jtea- 
givoly  propagate  too  Party’s  policy  toward  pastors.;.  areas* 
star/ to  develop  toe  movement#  establish  daKOoratoe  aeain-.- 

atrati on#  and  protect  ash.  develop  omiiE&A  husoanury# 
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should  develop  a  largo  seal  a  mass  movement  vi  to  production 
as  itH-  hey  lever  and  agriculture  ae  Its  core.  Ho  should 
achieve  a.  bumper  oroi>  la  agricultural  production,  **J*r*J®* 

the  breeding  of  anisala  and  their  products*  ^elae  toe  income 
of  peasants  &ad  hardamsB*  and-  laproyo  th es.ri~.ye * 

Xu.  these  areas  whers-  the  refosa  has  coca  ox*  will  soon  os 
oompieted.,  an  upeurga  in  production  has  be(<a  formed,  too 
toili.tt.fli  people's?  production  spirit  is  very  -cish»  anA  toeir  ^ 
wording • energy • very  grest.  this  roe son,  it  is  possible 
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'  to  increaua  '  he  p  ’eduction  of  rood  grains  by  10$  or  15$ . 
through  a  large  production  movement.-  Hence,  we  must 
thoroughly  implement  the  eight  letter  charter?  irrigation, 
soil  conservation,  various  fertilizers,  field  management, 
dense  planting,  deep  plowing,  seed  selection,  tool  im¬ 
provement,  .and  cultivation  system*  Co  view  this  charter 
-  as  a  whole,  soil,  fertilizer,  water,  and  seed  are  essential 
to  the  growth  of  all  agricultural  crops*  During  the  time, 

!  of  spring  tilling,  emphasis  should  be  plaoad  upon  the  .  5- 
~1  measures  dealing  with  soil,,  fertilizer,  irrigation,  seed 
selection,  and  farm  tools,  Sex’l-9  we  should  conduct 
agricultural  technical  transformation*  At  present,  we 
should  actively  improve  our  farm  tools  and  to  produce  the 
new  farm  tools  which  are  appropriate  to  the  Tibetan  region* 
In  the  meantime,  ire  should  summarise  and  improve  our 
original  experience  In  agricultural  production*  Then 
we  should  ergeniza  agricultural  produoerc*.  mutual-aid  teams* 
In  those  areas  where  the  democratic  reform  has  been  com¬ 
pleted,  the  organization  of  such  mutual-aid  teams  has 
developed  rapidly*  fills  is  30.  ho  cause  of  the  fallowing 
four  r$&<jozLK i 

(l)  After  the  democratic  reform  the  productive  force 
has  been  emaacipat-ei*  lie  peasants*  production  spirit  is 
very  high*  Over  £0$  of  the  toiling  people  have  positively 
demanded  that  they  follow  the  path  of  mutual  co-operation, 

i?.)  There  are  more  lane,  and  less 3  labor, fore®, 

(3)  The  original  means  of  production  and  mode  of 
production  are  extraordinarily  backward* 

(A)  The  toiling  peasants  by  nature  have  the  habit  of 
working  together  through  mutual  aid*  The  mutual- aid  team 
is  the  prelude  to  socialism*  It  can  solve  the  peasants' 
difficult  problems  presently  existing  in  production* 

It  le  because  of  these  advantages  that  the  organiza¬ 
tion  of  mutual-aid  teams  has  been  welcome  by  the  vast  pea¬ 
sants*  Throughout  the  production  movement  during  last 
winter  and  this  spring,  the  mutual-aid  team  has  demonstrated 
its  superior  quality.  Therefore,  we  have  perfect  condi¬ 
tions  to  bring  the  peasants'  positivism  in  production  Into 
full;  play,  to  fully  demonstrate  the  role  of  the  mutual-aid 
team,  and  to  develop  a  large  production  movement  centering 
on  the  establishment  of  mutual-aid  teams.  Presently, 
the  mutual-aid  teams  have  beer  commonly,- established.  Our 
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immediate  problem  is  to  thoroughly  implement  our  class  line, 
strengthen  the  education  dealing  with  the  future  develop¬ 
ment  of  the  mutual-aid  teens,  reinforce  organizational  con¬ 
trol.  consolidate  the  07s  tom  of  Ida  or  mcnagiuent*  and  per¬ 
form  the  principle  of  mutual-benefit,  on  the  basis  of  the 
policy  of  active  leadership,  constant  adjustment,  gradual 
j  consolidation  and  elevation.  In  the  meantime,  we  should}- 
~i  closely  combine  our  work  with  the  education  leading  to  the 
path  of  socialism*  We  should  deal  with  our  immediate 
problems,  but  wo  should  aloe  deal  with  our  future*  If 
conditions  permit,  we  u% j  try  to  establish  supply  and  dis¬ 
tribution  tease*  credit  loan  ueama,  and  handicraft  industry 
teams,  all  to  be  run  on  the  basis  cf  mutual  aid*  Looal 
production,  purchase  and  supply  must  be  encouraged  in  order 
to  advance  the  circulation  of  commodities  between  urban 
and  rural  areas  and.  to  solve  the  problem  of  supplying  ns- 
oecfslGies, 

In  order  to  guJdft,  and  develop  production,  wo  nrust 
do  well  in  sta  be  farms  and  state*  ranches  so  that  they  can 
be  the  models  for  the  development  of  agricultural  and 
postoral  production*  State  farms  must  test,  summarise, 
and  ncpul&rise  advanced  experience,  popularize  new  farm 
tools,  improve  the  fara  tools  which  ve  now  have,  select 
good  seeds,  cultivate  technical  personnel,  improve  culti¬ 
vation  system  and  methods,  raise  the  production  of  unit 
area,  i  mo  lemon  t  the  multiple  undertakings  of  agriculture, 
forestry,  animal  hU3b&udrjr,  side-oocupations,  and  fishery 
in  evder  to  spur  the  development  of  agricultural  production* 
State  ranches  should  actively  improve  the  breeding  of  ani¬ 
mals,  husbandry,  and  rale a  the  quality  and  quantity  of 
animal  products  in  order  to  advance  the  development  of 
pastoral  production* 

On  the  side  of  water  conservation,  we  should,  at 
present,  take  those  amuil-Gizcd  water  projects  operated  by 
the  masses  themselves  ea  our  main  force  to  expand  irrigat¬ 
ing  area,  is  regards  planting,  va  should  take  conditions 
into  consideration  and  expand  the  planting  of  industrial 
crops  and  high-yield  crops  such  as  the  rape*  Besides, 
we  should  extensively  organize  the  masses  to  raise  pigs, 
chickens,  to  catch  fish,  to  hunt  animals,  and  to  oalleot 
herbs  in  order  to  increase  the  souroes  of  fertilizers  and 
the  income  of  the  peasant  masses* 

On  the  basis  of  the  implementation  of  the  movement  _j 
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bred ding  of  aniaale  and  their  products  An  pastoral  areas# 

■  Xa  addition  to  the*  protection  of  the  pasture*  rational, 
husbandry,  test-  crga'ii&atioc.  of  pastors!  autual-sld^ t enaas, 
and  the  active  ^Xini nation  of  i:.ninal  psgta,  u«  should  do 
our  host  to  prevent  animal  diseases,.  and  give  mere  medical- 
sarvioee#  It  Is. requested  that  in  the  year  I960,  6  million 
head  of  animals  -Trust  bs  ^uarsjxci nad « la  the  entire  region# 
j  She  prevention  ^ovr.  of  srimal  diseases  oust  take  the  fora 
i  of  msc  movements#  ihx-o'i^ii  tears*  line#  Through  uv.oh  orga-  }" 
.ul&ati‘>ns  as  the  3ar6«3&*a  Asr  eolation,  w®  used  all  the  forces 


and  aethods-  that  oan  ba '  possibly  used  to  make  the  masses 
understand  hw  to  prevent  aainal  diseases  and  how  to  pro¬ 
tect  animals.,  ^ortb armor e*  wa  should,  cultivate  specialists 
and  assistants  to  prs~*at  animal  diseases,  and  tc  popu¬ 
lar::  bt?  the  •slr.e-hrr.crbd  indifeeuone  methods  to  cure  and  pre¬ 
verb  «ivUh&  diseases# 
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the  I&ctnterehijo  jgt  Peopjelfl 
*a  t  he  hi  et  c.  tor  fsrd  g  of  ffaopae  la,  P  eao.- 
.?  3ai<u“To  those  running;  do  go  oi  l&pori^. 
SIS  namely,  the  landlord  class#  the  bureaucratic  bour¬ 
geois'  class >  and  the  rot- etioruf**  clivus  of  'the  Kuomingtao£ 
and  its  accomplices  xcio  represent  those  classes,  w  enforce 
autocracy,  dictatorship,  &nd  oppress  than*  •  We  allow  then 
to  b®  obedient  persons, -but  we  dn  not  allow  them  to  folk 
or  act  at  their* ova  trill.  It  they  wat  to  talk  or  act  at 
their  mm  will,  v*  wi.il  lanedlateljr  atop  tham  and  punish 
then#  fo  the  people,,  -¥c  practice  the  democratic  system 
and  n&vo  them  the  f  rr-edujw  of  -speech*  assembly,  and  asso- 
c^etdih*  tfhe  rl^nt  pc.  elect  is  srenteu  to  the  people  only, 
2vt  to  the  reaction? rrr  •’llcne.  The  dictatorship  of 
teunle  ;s  democracy  is  a  combination  of  sheue  two  rides— 
dsawcracy  on  the  aid*  of  the  psopl*  and  dictatorship  on 
t he  e$&e  cf  the  reactionary  ciicwe./’  Therefore,  to  ooaso- 
ll&at*  :to  dictatorship  of  po-splo * »  democracy  is  to  cojjso- 
Xi  elate  the  victory  of  tfco  toiling  -pceplo,  or  to  consolidate 
tha  viotcry  of  the  pvrolexsritta  rsvclutioa#  In  tha  region 
cf  Tibet,  after  *ra  pat  dove  tcc  rebellion  aud  erf  creed  the 
loioc:.  rt.ic  reform,  the  rest  toiling  people  have  bean  eaan- 
c?  pated.  and  a  people* c  regint  ha®  b®en  sctabliehod*  iro» 
new  r..r.  they  become*  j  raatcr-i  of  the  new  society  and  sill 
never  he  glared  and  oppressed*  Iho  popple  are  excited 
with  ;i»y.  However,  acr  class*  enemy  will  never  give  up* 
fhev  iaatu^onis-t  the’  TictoiT  of  th.e  people,  tho  ohang©  of 
their  social  status,  -xad  the  new  social  system#  They  will 
(gtabohag*  our  mj.dertaki*ji&e  ty  all  moansv  In  order  to 
defend' the  results  of  wr  victory  and  to  prat  oat  the 
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{governments  have  already  been  established*  JjVff  J  J areas * 

SfliiaK  people 5 s  governments  have  been  also  established* 
It'Sfw  tTthwWjJr  eaoo»pU8Ji  tie  i^ocratlo  gefoM 
and  tl»»  oserar,lc.n  aJ  ”«jree-asti  and  tuo-braefit,  to 
strengthen  the  dictatorship  of  people  s  democracy,  tod  to 
develop  the  production  of  agriculture  and  animal  haebandry. 
vc  amflt  gradually  eat&bliafc  people  «  feoyeimea^s 
districts  at*d  H*irai*g  isrtxare  -  tmcla  gomrom&atf*  are. ye*  t 
be  e  stab  15  shad*  Shea.  such  dietriot  and  xia-i-aug  people  s 
go verKwentsare  established  va  should  call  people  s  congresses 
to  BW&zrUe  and  arrange  wor&  and  production  on  the  one 
hand,  ar&  to  renounce' the  formal  establishment#:  o*  these 
people’s  governments  and  to  farther  conduo-sthe  education 
the  dictatoroblT.  of  people*®  democracy  on  f&e  other*  la 
those,  areas  mere  pula's  ^«iclrtratiohs  aave  beeu  e«- 
tabllwued  ( including  the  Preparatory  .  Ctomvittee  for  the  . 
AatUSSSaa  &>sicni  t  W6  ofeculd  strengthen  these  organza- 
tions  end  improve  their  tw?*  step  by  step,  ,  All  woe 
people's  ad»inietj»tior.o  at  v«1opc-  revel®  must  «**«$}• 
organised*  and  the  division  of  labour  should  be  carefully 

arrange-*  » 

th«  basis  of  the  prl'ielplen  ox  flsiiao-ar  aha  epcuo.^0  irorr,  . 

the  development  of  prodJictica,  construction,  *«• 
aotlvo  organisation  of  supply*  and  the  strengthening  of 
market  control,  we  must  positively  achieve  the  following 
ma^or  tasks f 

(1)  Energetically  develop  the  production  of  opicul^  • 
ture  'rad  animal  hu&bancUy,  actively  support  the  handicraft 
Industry  and  si da -occupations,  and  give  life  to  the  urban 
and  rural  economies* 

(2)  2acp*»d  the  circulation  of  rural  and  urban  com¬ 
modities,  do  well  in  production,  transportation,  and 
distribution,  strengthen  the  “supply  of  goods  and  the  pur¬ 
chase  of  special  and -native  products,  strengthen  the  con¬ 
trol,  ore-r  commodity -price,  industry, . and  commerce,  and 
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and  outlaw  speculative  activities; 

(3)  The  .’f  inane  e  of  Tibet  i3  subsidised  by  the  cen 
tral  authorities*  Therefore,,  in  our  revenue  and  expendi¬ 
ture,  we  must  observe  the  principles  of  increasing  produo- 

-  practising  economy,  building  the  country  and  running 

all  enterprises  industrious^  and  thriftily  in  order  to  .. 
j  insure  the  expenses  required  by  the  democratic  reform,  t;  , 
i  and  the  investment  demanded  by  the  construction  and  ;  r 
development  of  agriculture,  animal  husbandry,  communica¬ 
tions  and  transport,  culture,  education,  and  public  health. 
In  the  mem  time,  we  must  strengthen  the  finanoe  management 
in  enterprises  and  supervise  the  use  of  funds.  Wo  should 
expand  financial  sources  and  organise  our  revenue.  We 
must  practise  the  policy  of  uniform  leadership  and  manage¬ 
ment  by  level  In  our  finance  work  and  intensify  the  disci - 
line  of  our  finance  work*  In  order  to  stimulate  the 
development  of  agricultural  production,  in  i960  the  collec¬ 
tion  of  food  grains  will  be  made  on  the  basis  of  the  normal 
annual  output  In  the  previous  years*  This  is  a  policy  c  - 
which  encourages  the  increase  of  production  but  maintain 
the  same  tax  rate*  According  to  the  principles  of  develop¬ 
ing  production,  spurring  the  circulation  of  goods  between 
urban  and  rural  areas,  protecting  law-abiding  commerce  and 
industry  with  due  respect  to  the  interests  of  the  country, 
the  collectivity  and  the  individual,  we  have  enacted 
simple  regulations  governing  the  collection  of  commercial 
and  industrial  taxes,  affective  January  I960. 

(4)  In  our  monetary  work,  we  should  unify  our  system 
and  use  the  JMP  as  the  standard  money.  The  management  of 
cash  should  be  strengthened,  investment  and  loans  should 

be  made  rationally,  floating  funds  should  be  absorbed, 
and  credit  loans  should  be  expanded*  All  necessary  loans 
for  agriculture,  animal  husbandry,  and  the  handicraft  Indus¬ 
try  should  be  released  In  order  to  support  the  development 
of  produc  tion. 

(3)  In  the  fields  of  industry  and  communications, 
the  present  task  is  to  build  up  some  small-si sed  industries 
which  are  urgently  needed  and  can  be  poccibly  built  up*  - 
They  should  be  beneficial  to  the  development  of  the  pro¬ 
duction  of  agriculture  and  animal  husbandry,  and  should 
meet  the  purpose  cf  oreating  favorable  conditions  for 
the  building  of  socialism* in  Tibet.  Therefore,  in  this  :  s 
year  the  Lhasa  Iron  Works  should  be  expanded  into  a  farm  *  • 
tool  manufacturer*  Other  steel  and  iron  works,  cadent 
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plants,  and  woolen  textile  factories  should  be  established. 
The  construction  of  other  small  Industries  may  be  arranged 
according  to  our  resources,  techniques,  and  strength.  In 
order  to  insure  the  eor.tlna.al  smooth  development  of  the 
democratic  reform,  we  must  strengthen  our  work  In  communi- 
cations  and  transport,  We  must  positively  and  thoroughly 
implement  the  policy  of  nTl,  ?* u,  Oh'ur”  In  the  construc¬ 
tion  of  cpmvnl cat ions,  closely  rely  on  the  leadership  , 
iof  the  Party  committees  and  people’s  government 3  at  yari-  f 
ous  levels,  energetically  develop  mass  construction  of 
communications  and  yhort-di stance  transport,  oonduct  tech¬ 
nical  innovations  and.  technical  revolution,  and  further 
develop  the  movement  for  increasing  production  and  practis¬ 
ing  economy.  On  the  side  of  transport,  wo  must  strive 
to  fulfill  and  overfulfil!  the  planned  volume  of 
freigat  and  amount  of  passengers  in  this  year,  under  the 
principle  of  safety  and  production*  All  the  departments 
concerned  in  special  (city),  Hal on  administrations  should 
actively  organise  mass , transportation  for  short  distanoe 
and  fully  utilise  people's  means  of  transport  to  complete 
the  task  of  carrying  supplies.  Besides,  active  efforts 
should  also  be  made  to  organize  a  foroe  to  survey  rivers 
for  the  development  of  water  transportation.  The  people's 
water  transportation  (such  as  leather  boats)  should  be 
organised  and  developed  too.  In  order  to  bring  the  poten¬ 
tiality  of  elvi.l  transportation  into  play  so  as  to  solve 
the  problem  of  transport,  automobiles  and  vehicles  pulled 
by  animals  are  only  to  be  used  between  the  area  where  the 
headquarters  of  the  autonomous  region  is  located  and  the 
areas  where  special  ainlv-i rtra+.i one  are  located*  The 
traffic  between  special  districts,  Hsien,  districts,  and 
Hsiang  should  basically  or  entirely  rely  on  the  vehicles 
pulled  by  animals, 

(6)  Ve  must  increase  production,  practise  economy, 
conduct  technical  innovations  and  technical  revolution, 
improve  means  of  production,  raise  productivity,  redcue 
production  oost,  and  Implement  the  policy  of  building  the 
country  and  running  all  enterprises  industriously  and 
thriftily.  We  should  do  more  work  with  less  expenses,  and 
we  should  even  do  some  work  without  expenses.  We  oppose 
extravagance  and  uneconomic  practices, 

6,  Culture,  Education,  and  Public  Health*— We  must 
actively  develop  our  undertakings  in  culture,  education, 
and  public  health  according  to  plan  and  on  the  basis  of 
the  existing  foundation*  On  the  side  of  eduoatlon,  we 
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Should  continue  to  dsvslcp  private  schools  according  to 
the  policy  of.  combining  education  with  production  and 
labour,  the  policy  of  fcoiag  education  to  serve  the  iteiK lag 
olesa'end  polities,  ea£  the  principle  of  developing  pri¬ 
vate  schools  with  the  establishment  of  publlo  schools  as 
our  secondary  consideration.  So  the  teachers,  we  should 
strengthen  our  political  leadership  and  aotively  raise  tho 
level  of  their  political  consciousness  and  professional 
knowledge.  Both  tho  Tibetan  and  Han  teachers  should  , 
-jUarn  from  each  other.  She  Han  teachers  should  Study  r 
the  Tibetan  language,  and  the  Tibetan  teachers  should  study 
the  Han  language,  so  that  the  quality  of  education  oan  be 
improved.  As  regards  culture  and  art,  we  must  put  poli¬ 
tics  in  eon* ^r.d  and  serve  the  workers,  peasants,  and  sold¬ 
iers,  Slays  and  drama  should  be  presented  in  the  interest 
of  the  democratic  reform,  production,  and  construction. 

The  Ideology  of  all  works  and  the  quality  of  art  should  be 
strengthened  and  raised,  la  order  to  meet  the  development 
-of  rfche  situation,  offieec  should  be  established  in  special 
districts  to  circulate  motion  pictures,  and  the  organisation 
of  projection  “asms  should  be  properly  expanded.  In  sum, 
.cultural  and  art  works  must  serve  politics  and  gradually 
satisfy  the  people1 9  need  in  their  cultural  life.  In 
the  field  of  public  health,  it  should  also  serve  tho  pro¬ 
gram  pf  democratic  reform,  production,  and  construction. 

At  present,  we  should  enargeti&lly  develop  the  sanitary 
work  in  rural  areas  according  to  slen*  Ke  should  actively 
prevent  diseases  and  publicise  cur  sanitary  work.  In  order 
that  the  public  health  in  both  rural  and  urban  areas  will 
bo  gradually  improved.  Our  political  end  ideological 
work  in  hospitals  must  be  strengthened  in  order  to  imple¬ 
ment  the  policy  of  running  hospitals  indust riously  and 
thriftily.  We  shouiJ  aloe  improve  the  phy si clans 1  service 
attitude  and  establish  a  concept  that  everything  is  for 
the  patients*  health.  Tho  medical  system  must  be  improved, 
and  the  quality  of  medical  service  raised.  In  order  to 
eliminate  accidents.  People *o  hospitals  in  speoial  districts, 
oities,  Haien,  factories,  and  mining  areas, should  cultivate 
a  certain  amount  of  junior  me&ioax  workers, and  mid-wives 
without  taking  them  away  from  production.  ‘  Public  health 
institutions  in  various  localities  should  also  seriously 
unite  and  reform  tho  Tibetan  physicians,  and  bring  their 
positivism  into  fully  play  so  that  they  oan  contribute  their 
energy  to  the  peoples  health.’  - 

7.  The  Quit! ration  of  0aflr<^.--0ne  of  cur  dally  im¬ 
portant  operations  la  to  cultivate  a  large  number  of  revo- 
lutionary  communist  oadres,  especially  nationalities* 
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coEffiiusilat  ciiOTcs ».  buring  ins  siiiVSstt:a3i‘fc  of  democratic  ra~ 
form*  our  cadres  x*e  ceiv  sd  an  intensive  class  educe,  ti  cn  and 
a  practical  training  in  their  wcrlc*  -ia  a  result*  the 
level  'cf  theii*  class  '  ooe^oi^aaaeas  and  political  ideology 
has  been  greatly  olevs.  ,odt.  In.  the  ri-sar.vtiia»Op  a  great  uum.- 
her  of  revolutionary  cadres  who  were  telling  people  in 
origin* hare  emerged  from  ovher  mess  movements#  They  have 
olca®  relationship  with  tin;  msaao,  and  therefore  they 
4eons titate  an  iapertaat  force  in  Zibet’s  future  jfevoltt- 
ticnary  tacks,  preduo  t.~oa,  >  tad  construction.*  friey  are 
the  Party’s  and  the  y-opl ©*?  valuable  assets*  Following 
the  continued  viotery  ov  £&e  democr^ti©  refora  and  the 
developiiiant  of  various  works,  we  urgently,  need  a  powerful, 
tested*  red,  •  sad  speeialiaed  cadre  force*  In  thee  cultiva¬ 
tion  of  cadre#,  pri^sor  sUoulil  bo  given  to  the  oulxi ration 
of  nationality  oadrae,.  In  the  region  of  Tibet,  if  we  do 
not  have  *  oonsiacrufcxj  a&ocat  of  Tibetan  cadres  who  are 
loyal  to  the  cause  of  the  people*  it  is  impossible  to 
©caplet©  Party  and  gevw  nmezve  policies  and  the  revolutlo 
taiike  and  cons  tre  ©tier;  cl  Zibet#  s‘ur  this.  reason*  «f» 


“1 


nary 


jdttexi  energetically  cultivate  nationality  ocar&urdat  cadre® 
who  are  toiling  people  in  origin*  Zo  those  patriot, ic 
oregr e ®  civ©  people  and  old  Intellectual©  who  originated  fros 
the' exploiting  olaes,  vu  should  gradually  transform  them 
lata  revolutionary  cadre®  through  Jtane  move-aont®,  practioo#. 
education  and  training*  3?hic  aloe  it  one  of  our  important 
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©erdit-iem*  are'  very  a;: vanfcageous  to  us#  Under  ter-  correct 
leadership  of  the  Oactral  Oranitta*  ©:?  the  Parity  Chair- 
mar.  Mac  and’ under  the  diraoi  leadership  of  the  2xb*t  Opera- 
ticnal  Cosalfctse  of  the  Cctfsfiuwiet  Party  of  China*  only  if  vre 
raly  os  the  masses  «r*.d  work  hard# we  will  grace a e sfctlly  accom¬ 
plish  all  the  worts  sectioned  above*  Certainly,  on  .the  road 
to  victory*  there  will  bo  <i.rCfl  cult  lee*  Class  struggle  stil.4, 

is  a  slut;?  sud  coi5piloat'>d  tasfc#  The  imperialists  and  the 
reactionaries  both  at  Ho-*©  and  abroad  arc  5? till  plotting  to 
8e>ota.gs  cur  revolaticr.cry  ^dert&fcina*.  Therefore,  ira 
zaast  hi  acnatantiv  on  the  alert#  Xu  order  to  successfully 
carry  out  1360*8  op* rational  task  and  to  strengthen,  the 
development  of  the  revolution  and  cons  traction  In  Tibet, 
we  &uat  put  politics  ia  ©omaaad,  recognise  the  supremacy  of 
ideology*  sra.rua.ca  up  revolutionary  working  energy,  and  fur¬ 
ther .  organise  the  a>33sds  to  implement  the  democratic  refora 
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on  the  basis  of  the  great  victory  in  1959.  tfe  must 
do  well  in  production, prevent  relaxation,  and  struggle  for 
the  cons  tract!  on  of  a  row  democratic,  socialist  Tibet  with 
prosperity  and  happiness. 


